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No. 6-1/2007– Restrg.

              Dated 13.12.2007                       

Record of deliberations with BSNL Employess Union on Transfer Policy
A meeting was asked by Sh. V.A.N. Namboodiri, General Secretary of BSNL Employees Union which is the recognized Union of Non-Executive employees from DDG (Restructuring), BSNL Corporate Office, New Delhi on 10th December, 2007.  He told that as per the agreement reached between Director (HRD), BSNL and the BSNL Unions, the points of contentions on the transfer policy shall be resolved for which a meeting is required with DDG (Restructuring).  Subsequently, DDG (SR) also spoke to DDG (Restructuring) for requirement of such a meeting to resolve matters.
Two meetings were then held on 11th and 13th December, 2007 respectively at 11am in the room of DDG (Restructuring) as scheduled in which following participated.
BSNL HRD Group



BSNL Employees Union
1. Sh. S.B. Khare, DDG (Restrg.)     1.  Sh.V.A.N.Namboodiri, General   

                                                               Secretary, BSNLEU 
2. Sh. Shakeel Ahmad, DDG (SR)    2.  Sh. V. Subburaman, All India Genl. Secy.         

                                                                TEPU




               3.  Sh. S.P. Sharma, Jt. Genl. Secy, 

                                                                BSNLWRU
                                                          4.  Sh. M.R. Vashisht, Financial Secy. FNTO
Following are the deliberations

1. Two letters bearing Nos. BSNLEU/510 (T & P) dated 11.12.2007 and 12.12.2007   from   BSNL   Non-Executive     Unions   side     were     given  by Sh. Namboodiri which outlined the modifications/suggestions.  (copy attached as Annexure ‘A’ and ‘B’)
2. After extensive discussions, following emerged as areas of agreements which are given point wise as per his enclosed letter.
Para 1 (i) : The sentence “gainful  deployment of surplus staff within or outside the recruiting zone “ in this para can be replaced by “gainful deployment of surplus staff within the applicable transferability zone/level/cadre. “
Para 1 (ii) : In the para 3rd line of this para matching “employee’s qualification/experience……….” will be replaced by matching employee’s skills…………..”
Para 2.2 (d) : in the end of 2.2 (d), after the word workload, “keeping in mind transferability condition as applicable to specific level/cadre”  should be added.

Para 3 : A sentence “ This right will be exercised by the Management in a objective and transparent manner” should be added at the end of the para.
Para 6 (ii) : After the sentence ending with “……………………by 31st March of a particular year” in the 4th line, a sentence “While deciding the cut off date for computing tenures,  end of academic year position in a particular state,  will be considered and a suitable cut off date will  be  decided accordingly by the head of the Circle will be inserted.  The last sentence “however…………………………at any time of the year” will stand deleted.
Para 6 (iv) : This para can be deleted as it will be very difficult to administer .  As per Union, it does not appear employee friendly.  Union’s fear that its application in a subjective manner will lead to vindicativeness. 
Para 7 (b) : The first sentence namely “In the complete span of employee service, two request transfers shall be permitted”  can be omitted. Subsequent content in this para takes care of management’s concern.
Para 11 (a) : This para will be rephrased as “As the non-executives of Circle/SSA  level have been recruited to serve the concerned Circle/SSA, requests for inter circle/SSA transfers outside of transferability zone will generally not be encouraged.  However, in case of personal hardship request transfer of non-executives on unilateral basis will be considered by Director (HRD) in case of inter circle transfer or the Head of the Circle in case of inter SSA transfers or their delegated authorities as the case may be only after serving the concerned Circle/SSA for two years in the cadre.”
Para 11 (b) : Part/portion of the para starting from the sentence “Service rendered……………also to be forefeited” upto the end can be deleted.
Para 11 (c ) (ii) : In case of Non-Executives, there will be only seats/sections tenure of 4 year.  The concept of Station tenure and SSA tenure staff for Circle cadre should be done away with and hence 11 ( c ) (ii)  will be termed as “Seat/section tenure will be 4 years” and rest of the para will stand deleted.

Para 11 (c ) (iii) :  The age limit of 58 years will be reduced to 57 years.
Para 11 (c ) (iv) :  In the first sentence, the tenure will be made 2 years in place of 3 years. The tenure station period should be only two years for non-executives.  All financial benefits to compensate the hardship due to transfer such as loss in HRA and other inconveniences in shifting should be given to employees on transfer to a tenure station.  Those transferred to tenure station should be allowed to retain staff quarters, concessional phone etc. at their original station and granted posting of choice after completion of tenure. 
It was stressed by DDG (Restructuring) that if we make the transfer policy too much restrictive on the Management, then it will be difficult to run efficient operations of scattered telecom assets in remote, rural, unpopular and difficult areas.  Also since shortages in manpower need to be spread evenly,  transfers become inevitable.  However, keeping in mind the staff side apprehension that the paras indicated above are causing anxiety among the employees which may result in employee unrest and dissatisfaction and hence the proposed modifications.  It is  understood that above modifications are suggestions to higher BSNL Management. 
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